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Supply Chain Security Policy in accordance with AEO Standards

1. Objective
Accord Pilot Logistics (Thailand) Co., Ltd. is committed to conducting its business in strict compliance with supply chain
security standards to prevent potential threats affecting goods, personnel, information, and business partners. This policy

has been established to comply with the Authorized Economic Operator (AEO) program requirements.

2. 2aUlAA

This policy applies to all levels of personnel within the organization, including business partners such as
O Shipping Line

Trucker

Port Agent / Airline Agent

Container Freight Station / CFS

Co-Loader

Agent

© 06 O O O

IT Service Provider

3. Key Policy Areas (8 Elements)

3.1 Premise Security
The company enforces controlled access to office premises, including CCTV coverage of critical areas, fire alarm systems,
and regular building inspections at least once per month. Restricted areas such as server rooms and document storage

rooms are controlled via access control systems and locks.

3.2 Personnel Security

Background checks are conducted for all employees prior to hiring._HR databases are kept up to date. Drug testing is
conducted randomly at least twice a year. A formal offboarding process is implemented upon termination, including return
of company assets and revocation of IT access and all access credentials on the employee’s last working day. Security

awareness training is conducted at least once per year.

3.3 Business Partner Security
Business partners are selected based on written criteria. An Approved Vendor List (AVL) is maintained and approved by
management. Security clauses are included in all partner contracts, and partner standards are reviewed at least annually,

with priority given to AEO-certified partners.
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3.4 Cargo Security

Partners are required to ensure document and cargo verification at all stages. 1ISO 17712 seals are used, and a 7-point
Container Inspection Report is completed for every shipment. Seal logs are maintained, and discrepancy reports must be
issued immediately upon detection of any irregularities. Inspection documents (Container Inspection Report, Seal Log,

and Discrepancy Report) must be submitted to the company and used for annual partner evaluation.

3.5 Conveyance Security

As the company does not own transportation vehicles, conveyance security is managed through partner requirements
(1) Carrier Selection : Carriers must meet written selection criteria including licenses, insurance coverage, accident history,
and driver training standards. Only carriers in the Approved Vendor List (AVL) are used.

(2) Contract Requirements : All transport contracts must include GPS tracking, real-time vehicle monitoring, submission
of pre-trip inspection reports, prohibition of overnight parking outside designated secure areas, and mandatory check-in
reporting along routes.

(3) Incident Reporting : Carriers must report incidents within 30 minutes of occurrence. A 24-hour emergency contact
channel is maintained. Incident records are used for contract renewal decisions.

(4) Annual Review : Carrier performance is evaluated at least once per year using a Carrier Evaluation Form covering

safety, vehicle standards, and driver training, which is used for contract renewal consideration.

3.6 IT & Document Security

Strict password policies are enforced (minimum 8 characters, changed every 90 days). Two-factor authentication (2FA)
is required for critical systems. Data backups are performed weekly. Customs documents are retained for at least 5 years
in accordance with the Customs Act B.E. 2560. A Document Controller is assigned to manage document creation, revision,
storage, and disposal procedures for both physical and electronic records. Access rights are controlled based on

confidentiality levels.

3.7 Crisis Management & BCP
An Emergency Response Plan is established for all emergency situations. A Business Continuity Plan (BCP) defines
critical processes and alternative operational procedures. Emergency drills are conducted at least once per year, and

plans are reviewed and updated after each drill.

3.8 Risk Assessment
A Supply Chain Risk Assessment Matrix is maintained covering partners, cargo, personnel, IT systems, and vehicles.

Control measures and responsible persons are defined. Risk assessments are reviewed at least annually.
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4. Roles and Responsibilities

Role Responsibilities

Managing Director / MD Approves and issues the policy, reviews overall performance
Quality Management Representative / QUIR Ensures legal compliance and coordinates internal audits

IT Manager Manages IT security, access rights, and backups

Operations Manager Oversees partners and operational procedures

All employees Comply with policy and report any abnormal incidents immediately

5. Communication and Review
O Policy is communicated via email, noticeboards, and intranet
O All partners are formally informed in writing
O Feedback is collected through meetings, forms, and email
0]

Policy is reviewed at least once per year or when regulations/organizational changes occur

6. Incident Reporting Channels

Employees must immediately report any suspicious or abnormal activity via
(1) Direct supervisor (verbal or written report)
(2) QMR / AEO Coordinator : Email suchareya@pilot.co.th Mobile 085-489-3367 (24 hours)

7. Compliance and Disciplinary Action

Violations will be handled according to company disciplinary procedures (1) Verbal warning for minor unintentional
violations (2) Written warning for repeated negligence (3) Termination of employment/contract for serious or intentional

violations. Legal action may be taken in case of criminal offenses

8. Approval

This policy is effective throughout the organization. Announced on 1 April 2025.
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Managing Director
1 April 2025
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